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H.P. Forest Department
Dated Kullu, the 0 C\o’%\‘%‘lo

From:- FCCU-Cum-CF Kullu
Kullu Forest Circle Kullu.

To:- | Pr.CCF(HoFF)
Talland H.P. Shimla
\2/ Chief Project Director (JICA-PIHPFEM&L)
Potters Hill, Summer Hill Shimla-5

3. Project Director JICA (PIHPFEM&L)
Kullu.

4. DMU-Cum-DFO (H.Q.) Kullu

O/o CF Kullu.

DMU-Cum-DFO Kullu

DMU-Cum-DFO Parvati.
DMU-Cum-DFO Seraj.
DMU-Cum-DFO Lahaul

sl B A B

Subject:- Proceeding of JICA Project meeting held 0103.03.2020.

Memo:-

Kindly find enclosed herewith proceeding of the JICA Project meeting held on dated
03.03.2020 under the Chairmanship of Sh. Anil Kumar Sharma, IFS FCCU-Cum-Conservator of Forest,
Kullu Forest Circle Kullu & Smt. Meera Sharma IFS Project Director, Kullu for information and further

. necessary action please.

/
LT

Encls:- As Above. FCCU-Cum-CF Kullu
Kullu Forest Circle Kullu.




Proceeding of meeting regarding JICA Project held on dated 03.03.2020 under the
chairmanship of Sh. Anil Kumar Sharma IFS FCCU-Cum-CF Kullu & Smt. Meera Sharma
IFS P.D. JICA Kullu.

The participants as per enclosed list were present in the meeting. At the outset chairman
welcomed all the participants present in the meeting. Project Director JICA apprised the
house regarding very slow pace of expenditure and impressed upon all to pay attention as the
financial year is coming to a close. Thereafter detailed deliberations were done on approved
APO’s (A to U) received from CPD JICA as under:-

* In this meeting approved APOs i.e. (A to U) were discussed at length & chairman directed to all
DMUs to ensure booking the expenditure on or before 25.03.2020.

* APO A&B:- DFO’s ensured that expenditure under these APO will be incurred during this
Financial Year. “

* APO D: - DFO Kullu informed that work in circle level nursery Mohal has been executed and
expenditure will be booked during this year.

* APO E:- DFO Parvati informed that in the APO for year 2019-20, the budget provided for
Range level nurseries is less than prescribed 17 Lacs/nursery and he has sought additional funds
for these nurseries which has so far not received. Matter discussed with CPD telephonically and
he asked DFO Parvati to send fresh letter explaining reasons for additional allocation so that
further action could be taken accordingly.

* APOs F, G& H: - DFO’s informed that procurement process is in final stages and these funds
will be utilized.

*= APO J, L, M & N:- These APO’s are pertaining to raising of nurseries and DFO’s informed
that the plants will be raised as per APO. Chairman emphasised the need for proper and timely
planning of nurseries and requested all DFO’s to give their personal attention to this important
activity. DFO’s informed that fence post collected from local forest areas are mostly from Lops
& Tops and are not very good quality. They suggested that procuring good quality fence post of
Eucalyptus species, the rates provided are not sufficient. CPD is requested to take action and
give directions accordingly. -

* APO O: - All DFO’s informed that this amount shall be utilized in this Financial Year.,

= APO Q: - All DFO’s were directed to prepare all the Micro Plans as per the VFDSs registered
by 31* March 2020 positively. Project Director JICA asked all DMUs to expedite the process of
engaging Village Motivators and Facilitators and their services may be utilized in PRA exercise
& preparation of Micro Plans.




APO S: - PD JICA clarified that the Boundary Pillar in the forests of selected ward are to be
improved under this APO. DFO’s directed to take action accordingly. Chairman stressed that
proper record of boundary pillars like GPS location, intermediate distances etc. should be kept
and to be entered in Boundary Pillar registers. DFO’s told that there may be surrender under
this APO and they were asked to send their report by 9" March 2020.

APO T:- All DFO’s informed that these funds will be utilized.

APO U: - Procurement of Tools/Equipments for strengthening of Rapid Response Team (RRT)
was also discussed. It was decided that all DFO’s may purchase the equipments as per their
actual requirements and usefulness. DFO’s suggested that at least one tranquilizing gun is
required in the circle, but the procurement of the same is not possible by 31.03.2020. Therefore,
it was decided that this item may be purchased during next year. DFO’s informed that the
budget provided under this APO may not be utilized in totality. Chairman asked them to send
details of all surrenders by 9" March so that CPD JICA could be apprised accordingly.

At the end chairman impressed upon all DFO’s-Cum-DMU’s to expedite the works and ensure
to spend the funds as per approved APO i.e. A to U before 25.03.2020.

Meeting ended with a vote of thanks to the Chair.

FCCU-Cum-CF Kullu
Kullu Forest Circle Kullu.
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